
 
 

 
 

When Cowardice Wears a White Coat  
The Psychology of Medical Conformity 

 

 

                                                        by Dr. Jeffrey E. Hansen, Ph.D. 

 

There was a time, not long ago, when entering medicine or psychology meant pledging 

your life to truth, to justice, to healing. It meant wrestling with complexity, resisting 

power, and honoring your sacred duty to do no harm. 

But something sinister has happened. 

We are witnessing a slow-motion collapse of moral courage in medicine, and it’s driven not by 

malice, but by conformity. By cowardice in the face of consensus. By well-educated, well-

meaning professionals burying their heads in the sand, ignoring clear evidence, because it’s 

easier to stay quiet than to stand up. 

Welcome to the pathology of obedience. 
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Groupthink in a Lab Coat 

Psychologists like Solomon Asch and Irving Janis tried to warn us. The human brain is wired for 

social cohesion, not truth. In Asch's famous experiments, 75% of participants conformed to 

blatantly wrong answers just because others in the group gave them. Why? Because dissent is 

painful. Because standing alone feels like dying. 

Now apply that to pediatricians who go along with early gender transitions despite the data. To 

psychiatrists overprescribing SSRIs to teens without considering root-cause trauma. To therapists 

who see the damage caused by porn addiction or affirm a child’s confusion instead of exploring 

the wounds underneath. 

They’re not all evil. They’re just... human. And scared. 

 

Contagion and Cowardice 

Conformity is not a static act, it’s viral. It spreads like emotional COVID. 

When fear and social reward run high, cowardice becomes contagious. You’re afraid to speak 

up, not just because you might be wrong, but because you might be burned at the stake for 

questioning the orthodoxy. 

So you adapt. You convince yourself the party line is truth. You submit, comply, conform, and 

eventually, you forget that you ever thought differently. Your mind changes to fit the herd. It 

feels safer that way. 

But it comes at a devastating price: you lose your soul. 

 

Losing the Soul in Exchange for a Seat at the Table 

Medicine was built on the Hippocratic Oath, which dates back to the ancient Greek physician 

Hippocrates. Even today, in shadowed echoes, we remember: 

Ὡς ἂν δύναμιν τε καὶ κρίσιν ἐπ᾽ ὠφελείῃ καμνόντων καταστήσω... 
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“I will apply dietetic measures for the benefit of the sick according to my ability and 

judgment…” 

Not according to policy. 

Not according to the Twitter mob. 

Not according to the DEI committee or Big Pharma. 

But according to my judgment, with courage, integrity, and allegiance to healing. 

But now, that oath is a hollow incantation. The average provider is more afraid of being called a 

bigot than of harming a child. More afraid of losing tenure than betraying their conscience. More 

afraid of standing alone than standing right. 

 

Conformity Isn't Neutral. It’s a Moral Rot. 

Let’s be clear. What we are facing is not just intellectual laziness or a difference in perspective. 

No, we are watching the institutionalization of cowardice. 

And it’s not just the bureaucrats. It’s us. 

It’s the psychologist who knows better but nods along with the latest woke guideline. It’s the 

endocrinologist who prescribes hormones because “that’s the protocol.” It’s the physician who 

whispers, “I’m concerned too,” but never says it out loud. 

This isn’t neutrality. It’s complicity. 

 

The Villainizing of Dissent 

And here's the final stroke: once you conform, once you betray your inner truth to stay safe, your 

brain has to rationalize it. So you flip the script. Now the dissenters are not noble or courageous. 

They are dangerous, extremist, fringe. 

You can’t just debate them—you must destroy them. You can’t listen—you must cancel. 

Because if they’re right... then you’re a coward. And that’s too unbearable to admit. 

So you cling to your script, no matter how much it costs your patients, your soul, your integrity. 
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Clinical Courage or Clinical Cowardice? 

In the end, it’s not a question of left or right, progressive or conservative, religious or secular. 

It’s a question of courage. 

Do you dare to see? 

Do you dare to speak? 

Do you dare to risk being alone? 

Because healing never happens in a herd. Healing is always, at some level, a radical act of truth-

telling. 

And if you're a doctor, therapist, nurse, psychologist, or clinician of any kind, then hear this: 

You were not called to be liked. 

You were not called to be safe. 

You were called to tell the truth and heal the wounded. 

Reclaim your oath. Reclaim your courage. Reclaim your soul. 

Before it’s too late. 

 


