Socrates and the Work of Truth: Integrity in a
World of Performance

N

. N

\

SOCRATES

L o TR
: - ) v
B 4 !
) { ¢
Y ) : :
X
d4 g
: 7 b
™ Ty 8
N
|

/i
: \_J'( S ‘ - —"‘ - ; ah g
Beerate (g W
VALUE OF uy . S el VA LUE "
CRAFTSMANSHIP s OF LIFE

Dr. Jeffrey E. Hansen, Ph.D.

Before the world knew him as a questioner of kings
and a disturber of the comfortable, Socrates was
simply a boy born in Athens around 470 BCE. His
childhood was shaped by two contrasting yet deeply
formative influences: a father who was a
stoneworker and sculptor, and a mother who served
as a midwife. From his father, he inherited the
humility of making things, the discipline of shaping
something enduring out of raw material. Stone
teaches patience. It teaches honesty. You cannot
persuade granite. You either carve it correctly, or you
do not. There is no performance, only reality. From
his mother, he learned the sensitivity to life and
birth, the entering of souls into the world, the beginnings of breath and being, the
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fragile wonder of human consciousness. She helped bring life forth; he would one day
try to help understanding be born in the hearts of others. This unlikely pairing formed
an aristocratic humility, a nobility that did not need titles. A groundedness. A posture of
service and of reality. But Socrates grew up in a time dominated by a very different
kind of voice.

Socrates was no academic recluse. He served as a soldier. He marched in the bitter dust
of military campaigns during the long conflict between Athens and Sparta. He saw men
die. He saw courage and cowardice, loyalty and betrayal, the cost of ideals, and the
brutal consequences of empty rhetoric. And somewhere on the battlefield, with a spear
in his hand and the scent of death in the wind, he began to ask what is actually worth
dying for, what makes a war just, and what makes a life meaningful. These questions
would define him. His physical appearance never commanded respect, short, thick-
bodied, bald, eyes that bulged as if always searching. People mocked him. And instead
of defending his vanity, he discarded it entirely. It became freedom. He needed nothing
from appearances. He needed only the truth. And so, he turned his entire life into a
conversation, one that challenged the powerful, unsettled the confident, and invited the
broken and thoughtful to consider that there was more, always more - beneath the
surface.

As Socrates grew in his convictions, his public debates began to set him apart. The
spoke for gold; he spoke for truth. They shaped words like weapons to win
applause and influence. He used questions like a lantern, to expose what was real and
what was only pretending to be real. This made him dangerous. Most people do not
- . actually want truth. They
want something that feels
comfortable, something that
flatters what they already
believe. The Sophists
understood this, and they
built entire careers on telling
people what they wanted to
hear, so long as the coin was
- ' - ¢ ' right. Socrates refused that
The Sophists were the media of their age— path. He chose instead to
brilliant with rhetoric, bankrupt with sincéreti. question, to disrupt, to
unsettle. He compared
himself to a gadfly, the small, persistent fly that bites a great horse to keep it from
falling asleep while standing. Athens, he said, was that great horse, proud, powerful, but
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spiritually drowsy. His role was to wake it up, even if the awakening stung. And no
one enjoys the one who wakes them.

Socrates did not argue to win. He argued to reveal. His questions did not push ideas into
others; they drew out what was already there. This later came to be called the Socratic
Method: not persuasion, not rhetoric, not indoctrination, but midwifery of the mind.
The Sophists, on the other hand, were merchants of opinion. They carried pre-packaged
beliefs, polished messages, persuasive performances, the ancient version of today’s
talking heads, ideological influencers, corporate messaging, and institutional narratives.
And here is the part that matters: Socrates did not tell people He taught
them This is what made him dangerous. Because when a person learns
how to think, they become immune to manipulation. They become un-market-ready.
They no longer swallow whatever is handed down by the powerful, the fashionable, or
the loud. And systems built on conformity cannot tolerate that.

What happened in Athens is not ancient history, it is happening now. Not in marble
forums, but in boardrooms, academic institutions, public health campaigns, therapy
training programs, and cultural messaging systems. Entire structures exist to shape what
we are allowed to say if we want to be accepted, what we must affirm if we want to
belong, and what we must never question if we want to keep our jobs, our licenses, our
reputations, our place at the table. And many comply, not because they are convinced,
but because they are afraid to be seen thinking for themselves. This is not about

‘ medicine alone or politics
alone or identity alone. It is
about the human tendency to
outsource moral
responsibility to authority so
that we do not have to bear
the weight of freedom.
Freedom demands that we
look within. Freedom
requires the courage to
examine what we believe and
why. Freedom has a cost.

Socrates understood that truth is not something institutions hand down. Truth is
something uncovered in the silent interior life of a person willing to question
themselves. He was not trying to create followers; he was trying to create thinkers. And
this is the calling of the good therapist today, not to reinforce inherited narratives, not
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to mirror the cultural scripts of the age, not to comply with ideological trends for the
sake of belonging, but to ask the questions that awaken the soul: What do you actually
believe?

This is not rebellion. This is integrity. And integrity will
always be considered dangerous by systems built on conformity.

It is easy to fall asleep. It is easy to let others think for us. It is easy to trade awareness
for ease. But we are capable of more. The story of Socrates reminds us that awakening
begins with a single act: to question. Not to doubt for the sake of doubt, not to tear
down simply to tear down, but to look honestly at what we have accepted without
thought and ask, /s this worth giving my life to? We do not need to become rebels. We
simply need to become honest. The gadfly still stings, not to harm, but to awaken. And
awakening, always and everywhere, is an act of hope.

Truth always asks something of us. Not in theory, but in our
lives. Socrates knew there would be a cost. As his questions
spread through the city, the leaders realized something
dangerous was happening: people were beginning to think,
not merely repeat.

And nothing threatens power more than minds that wake up.
So, they arrested him. The trial was not a search for justice; it
was a performance meant to preserve the illusion of order. A
jury of pressured citizens condemned him, not because he
was wrong, but because he was free.
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I speak the truth
even when it costs me.

He could have begged. He could have softened his words. He
could have apologized for the discomfort truth brings. He did none of these things. He
stood still, calm, unshaken. He would rather die than betray what he knew in the depths
of his soul to be real.

When the cup of hemlock was placed in his hands, he did not tremble. He had already
chosen what kind of life he would live and what kind of death he would accept. To save
his life by denying the truth would mean there was no life left to save. And so, he drank,
steady and whole.

They could take his breath, but not his witness. They could silence his voice, but not the
truth that had already awakened in others. His death was not an end; it was a beginning.
His life became seed. And seeds do not vanish. They root. They rise. They grow in every
person who chooses honesty over comfort, courage over belonging, clarity over
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applause. Socrates lives wherever one person, even quietly, refuses to betray what is
true. Because truth always resurrects.

Most of us will never be asked to surrender our lives for
the sake of truth. But we will be asked to give
something. Truth costs comfort. It costs belonging. It
costs reputation in certain rooms. Yet the deeper cost is
what happens inside us when we turn away from what
we know.

Modern neuroscience confirms what the ancients
understood intuitively: the body keeps the score. When
we betray truth, the heart’s rhythm destabilizes, the
vagus nerve constricts, the HPA axis ignites, cortisol
rises, and the nervous system braces for threat. The
mind fragments. The self divides. A person can endure
external opposition, but internal division, the split
between truth and action, is where the soul begins to
fracture.

But when we stand in what is real, even at personal cost, the body returns to harmony.
The heart settles. The breath deepens. The prefrontal cortex re-engages. The vagus
nerve softens. The soul returns home. This is why Scripture calls truth freedom. Truth
does not merely make us correct. Truth makes us whole.

The peace that comes from living aligned with what is true is not abstract. It is
physiological peace. Emotional peace. Spiritual peace. Autonomic peace. The soul rests.

So, the question is not whether truth comes with a cost. It always does. The question is
whether what we trade it for is worth the loss of our own soul. Because once the soul
has tasted what is real, the comfort of conformity is no longer comfort. It is a cage.

“You will know the truth, and the truth will set you free.”
-John 8:32

So, choose truth, not because it is easy or admired, but because it is the only path that
leads to peace. Be the one who wakes. Be the one who sees. Be the one who stands,
even if you stand alone. Because the moment one soul chooses truth, the world begins
to change.
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